Wednesday, November 16,

Notice of Public Meeting

2022
2:00 p.m.

Aging and Disability Resource
Center (ADRC) Advisory
Committee Meeting

ADRC / Community Center of
Door County
916 North 14th Avenue, Sturgeon Bay, Wi

8.
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10.
1.
12,

13.

Nooarowbd=

Call Meeting to Order
Establish a Quorum ~ Roll Call
Adopt Agenda / Properly Noticed

Approve Minutes from the September 14, 2022, Meeting

Correspondence

Public Comment

New Business (Review / Action)
Staffing Update

Board Purpose

DEI Community Conversations
Dementia 101 & 201 training

L IR IR R SR 2

¢ Aging Advocacy Day

Caregiver awareness campaign video

Unmet Needs — Caregiver Shortage / Housing Crisis
Sustainability Matters to be Considered

Legislative Matters to be Considered

Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee

Meeting Code
Next Meeting Date(s)

o Wednesday, January 18, 2022 — 2:00 p.m.
Adjourn

Deviation from Order Shown May Occur

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 72 hours prior to @ meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.




Aging & Disability Resource Center Advisory Board - Minutes

Wednesday, September 14", 2022 at 2:00 p.m.
Aging & Disability Resource Center/Community Center — 916 N 14" Ave, Sturgeon Bay, WI 54235

THESE MINUTES HAVE NOT BEEN REVIEWED AND APPROVED BY THIS BOARD AND ARE SUBJECT
TO REVIEW AND REVISION BY THE BOARD AT THEIR NEXT REGULARLY SCHEDULED MEETING.

Business Meeting

1. Call meeting to order.
e The meeting was called to order at 2:04 p.m. by Marie Massart.

2. Establish a Quorum ~ Roll Call.

e Members Attending: Marie Massart (Chair), Nissa Norton (Vice-Chair), Sandy Brown, Deb Doyle,
Sherry Pesch, Lucille Kirkegaard. Absent Excused: Vic Verni, Roxanne Boren, Carol Moellenberndt.
Other persons present: Jake Erickson, Jenny Fitzgerald, Joe Krebsbach. Barb Snow took minutes.

e A quorum was established and the meeting continued.

3. Adopt Agenda/Properly Noticed
e A motion was made by Nissa Norton and seconded by Deb Doyle to adopt the agenda. The motion
carried unanimously.

4. Approve the Minutes of the 07/20/2022 Meeting
A motion was made by Nissa Norton and seconded by Sandy Brown to approve the minutes. The
motion was carried unanimously.

Correspondence — None
Public Comment — None

New Business (Review/Action)

Staffing Update

o Jake announced that his last day as the ADRC Director will be tomorrow, Thursday, September
15", Jake was with us just shy of 10 years. Interviews for the ADRC Director position will be next
Monday and hopefully the position will be filled by the end of October. Lucille would like Jake to list
his big to do’s for the board to ponder on future agendas.

o Sierra Witczak was hired as the Door County Dementia Care Specialist. Sierra is starting to
developing trainings and education opportunities to make our ADRC more dementia capable. Sierra
will schedule Dementia 101 and 201 trainings with the staff and kitchen and then reach out to other
county departments. The board is welcome to attend trainings as well. Nissa and Lucille are
interested in training. If the training is in January the question was do we combine it with the board
meetings or separate it? Do we combine it with the Joint Nutrition Council and ADRC Advisory
Board? The board agreed that 3 1\2 hours is a long time to concentrate.
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e ADRC Summer Hours
o The temporary hours will go to the admin committee and the full county board to decide if they will
become permanent. We will know by the end of September if there is a change in the hours or if
they stay as they are now. New (or same) hours will go into effect October 1. The ADRC hours
now are 7:30 a.m. to 4:30 p.m. Monday through Thursday and 7:30 a.m. to 1:30 p.m. on Fridays.

e Katie Beckett Outreach Efforts
o Jake referenced the handout in the agenda packet which is an email from Sherry Schuelke,
Regional ADRC Quality Specialist. The email explains that ADRC’s should provide outreach to
assist youth who are current Katie Beckett Medicaid members as their coverage will terminate at
the end of the federal public health emergency. These members have turned 19 or will turn 19
during the currently expected unwinding period and will no longer meet eligibility requirements for
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this program. The ADRC should reach out to individuals in Door County who would be disenrolled
and help find options. We received a spreadsheet that has 4 current consumers on the program
that we need to reach out and help them possibly enroll in publicly funded Long Term Care, Family
Care or IRIS programs. The DBS will contact them and if needed then hand over to I&A to enroll
and track. Updated information is due by October 31%'. The federal government gives the state a 60-
day notice for the public health emergency.

Face-to-Face Services from ADRC Memo

o The ADRC works alongside the Public Health department in determining what type of service, face-
to-face or otherwise, would work better. We are currently conducting face-to-face appointments.
Most people are comfortable meeting face-to-face, but we also offer masking and virtual
appointments for those that are not comfortable.

ADRC Modernization Initiatives Overview

o Referring to the handout in the agenda packet “Aging and Disability Resource Center
Modernization”, Jake mentioned the difficulty in staff shortages in Door County as well as statewide.
There are strategies being developed to try to help to help recruit and keep new employees and
looking at what can help now and into the future as well as a new state ADRC website and a
statewide marketing and outreach campaign. AARPA funding is used to help. A question brought
up was “when does this affect or cost us? Is there funding with these at the county level?”. One
answer was that the state funding is requested for ADRC’s at the state budget request. We are
short on respite caregivers. Advocates for increase to help get the care we need for services. How
do we search providers that would be able to help people stay in their own homes?

Walking Path Opening and Tour

o The walking path in nearly complete. About 3 weeks ago Biessen finished the path, however, there
is a sharp dropoff that they will be leveling off. Benches and trees will be added as well. There is
guarry stone added by the community garden to help it be more accessible to wheelchairs and
walkers. At some point we will hold an opening event after it is finished.

Unmet Needs — Caregiver Shortage/Housing Crisis

o Now is the time to write a letter for advocacy as well as connecting with representatives and asking
them to come to the ADRC to talk. Question presented was “will there be money to provide services
that the state initiates?”. Disability Advocacy Day is in March which is the time to connect with
representatives and ask questions or bring up issues.

Sustainability Matters to be Considered —none
Legislative Matters to be Considered — none

Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee

o Jake’s list of ideas that he thinks the ADRC might need

o DEI - look at schedule and identify weeks that the board is most interested in, using the 21 Week
Challenge for reference.

o Different types of Advocacy efforts

Housing Crisis/lUnmet needs

o Add to regular agenda — Forward action. What are some things we can do — strategies that the
ADRC board can do to work with the county.

o

Meeting Code — 401

Next Meeting Date(s)
Wednesday, November 16th, 2022 at 2:00 p.m.

Adjourn

A Motion was made by Nissa Norton and seconded by Sandy Brown to adjourn.



e Meeting was adjourned at 4:02 p.m.

The minutes for this meeting were recorded by Barb Snow.



F. Dementia Care Specialist Role With Long=
- Term Care Programs and Their Members and
Participants

Return to top

|. Introduction
The mission of the Dementia Care Specialist Program is to support people with dementia and their caregivers
in order to ensure the highest quality of life possible while living at home. In order to accomplish this mission,

the dementia care specialist (DCS) has three goals, which are referred to as the three pillars of the program.

The three pillars are:

1. Train staff at the ADRC and other county and municipal offices to assist local systems to become
dementia-capable. .

2. Help communities become dementia-friendly where people with dementia can remain active and
safe, and caregivers can feel supported by their community.

3. Provide education and support to people with memory concerns or dementia, and their families,
to allow them to live at home safely.
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Return to top

Il. Requirements for Performing Dementia Care Specialist and Related

Services
A. Pillar 1: Fostering a Dementia-Capable ADRC

The dementia care specialist is responsible for fostering a dementia-capable ADRC. A dementia-capable
ADRC is defined as an ADRC that trains and empowers staff members and volunteers to have the knowledge
and skills to identify people with possible dementia, work effectively with people with dementia and their
family caregivers, and refer people with dementia and family caregivers to appropriate services. A dementia-
capable ADRC recognizes and accommodates the needs of people who experience physical, cognitive, and ’
behavioral symptoms of dementia, in addition to other conditions.

It is not the intent of the Dementia Care Specialist Program for the dementia care specialist to work with
every person with dementia who contacts the ADRCs. When an ADRC is dementia-capable, ADRC specialists
and other ADRC staff can manage general questions and issues. When customer situations become more
complex, ADRC staff will follow an internal referral process to refer customers to the dementia care specialist
for follow-up. In order to foster a dementia-capable ADRC, the dementia care specialist must ensure that new
ADRC staff members are trained on dementia capability through the learning management system (LMS)
dementia e-book and the ADRC Dementi‘a—CapabIe Training_Plan (F-02881).

ADRCs need to create an internal referral process for warm and seamless referrals to and from the dementia

care specialist and develop a regular staff meeting.check-in.
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